TRUGNG THCS XA MINH THUAN  CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG TU PANH GIA Poc 1ap - Tu do - Hanh phiic
S6: 173/KHTDG-THCSMTh Minh Thudn, ngay 10 thang 8 nam 2023
KE HOACH TU PANH GIA

I. Muc dich ty danh gia

1. Xéc dinh truong THCS xa Minh Thuan huyén Vu Bén, tinh Nam Dinh
dap Umg muc tiéu gido duc trong ting giai doan; 1ap ké hoach cai tién chét
luong, duy tri va ning cao chét luong cac hoat dong ctia nha truong; thong bao
cong khai voi cac co quan quan Iy nha nude va xa hoi vé thyuc trang chét luong
ctia nha truong; dé co quan quan 1y nha nuéc danh gia, cong nhan hoic khong
cong nhan co so gido duc phd thong dat kiém dinh chét luong giao duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho giao duc, gop phan tao
diéu kién dam bao cho nha truong khong ngimg nang cao chét luong, hidu qua gido
duc; dé co quan quan 1y nha nudc danh gia, cong nhan hoic khong cong nhan co
s& gido duc phd thong dat chuan quc gia.

I1. Pham vi tw danh gia

Nha truong trién khai hoat dong TPG duoc quy dinh tai Thong tu sb
18/2018/TT-BGDDT.

I11. Cong cu tw danh gia

Cong cu TPG 1 tiéu chuan danh gia trudng THCS, THPT va truong phd
thong c6 nhiéu cap hoc ban hanh kém theo Thong tu s6 18/2018/TT-BGDDT va
cac tai liéu huong dan.

IV. Héi dong tw danh gia

1. Thanh phan Héi dong TPG

Hoi déng TPG duoc kién toan theo Quyét dinh sé 167/QD-THCSMTh
ngay 01 thdng 8 nam 2023 cua Hi¢u trudng truong THCS xa Minh Thuan, Ho1
dong gdm co 9 thanh vién (Danh sach kém theo).

2. Nhom thu ky va cdac nhom cong tac (Danh sach kém theo).

3. Phdn cong thuc hién nhiém vu

a) Nhom thu ky:
TT Ho va tén Chirc danh, chirc vu Nhiém vu
1. | Ba Tran Thi Bich Hau T6 truong To KHXH | Nhom trudng nhom

thu ky
2. | Ba Pham Thi Thu Hang | NV ké toan Thu ky vién




b) Cac nhom cong tac, ca nhin (C6 thé bao gdm: cac thanh vién trong Hoi
déng TDG, can bg, gido vién, nhan vién,...):

TT Ho va tén Chirc danh, chirc vu Nhiém vu
Nguyén Thi Tuyét Nhan vién — Nhom
trudng
| Vii Quéc Hoan Gido vién Thu thap minh
Nhom 11 ppam Thi Thu Hing Nhéan vién chimg, tu danh gia
Tran Thi Thai Hang Gido vién tiéu chuan 1
Cao Thi Hoa Giao vién
Tran Thi Thu Hiép NV Y t, To truéng
Neuvén Bi tO.YP_. E\Ihom truong Thu thap minh
Nhom 2 g“yin Dn,lh L}ru G%Z}O an ching, tu danh gia
Nguyin Th1. Chau A Gg,lo vién tidu chudn 2
Ba Tran Thi Nguyét Giao vién
Tran Qudc Hoa T6 truong to TN —
Nhoém truéng
Pham Huy Tam Bi thu doan TN Thu thap minh
Nhom 3 ching, tu danh gia
Tran Thi Lé Quyén Nhan vién tiéu chuan 3
Nguyén Gia Poan Gido vién
Luong Bong GV- TPT ddi -
Nhom truong Thu thap minh
Nhém 4| Nguyén Xuan Quang Chu tich Cb chung, tw danh gia
Nguyén Lan Huong Gido vién tiéu chuén 4
Vi Thi Linh Giao vién
Bl‘{i Thi Hué I\{hém truc"mg
fT)ra‘n ?ﬁfifh Hau g.),tm’c.)’{lg ToxH Thu thap minh
Nhém 520 W 1d b Viel chimg, tw danh gi4
Pham~Th1 Huong Gi4o vién tieu chudn 5
Nguyen Manh Hai Gido vién
Pham Thi Hién Giao vién

V. Tap huin nghiép vu tw danh gia

1. Thoi gian: ngay 25/8/2023

2. Thanh phan: CBQL,GV,NV ctia trudng
3. Néi dung, chwong trinh tdp hudn: Thong tu 18 cia Bo GD&DT ngay
22/8/2018 Ban hanh Quy dinh vé kiém dinh chét luong gido duc va cong nhan
dat chuan qudc gia ddi voi truong trung hoc co so, trudng trung hoc phd thong




va truong phé thong c6 nhiéu cip hoc; CV s 5932/BGDDT-QLCL vé viée
hudng dan ty danh gia va danh gia ngoai co sé gido duc pho thong.

VI. Dy kién cac ngudn lwe (nhén lwe, tai chinh,...) va thoi diém cin

huy ddng/cung cip
Tiéu . , Cic hoat dong cin | Thoi diém huy
P Ti€u chi A N n

chuan huy dong nguon luc | dong
1. Co ciu tb chuc bd may cua . .
nha truong theo quy dinh cua | - Co ciu to chirc Egiy 25 hang
Piéu 1¢ truong THCS. 5

. % : .2 | - Lop hoc

2. ‘Lop hoc, so hc_)c S}nh, glen} . Ngiy 25 hang
truong theo quy dinh cua Diéu I¢ | - Hoc sinh théng
trueong THCS. _ Diém truong
3. Co cau to chirc va viée thue
hién ) nhléﬂm Yl_l ) cua ‘ cac to| _ Céc td chuyén mon Ngiy 25 hing
chuyén mon, t6 van phong theo . . than
quy dinh tai Diu 1& truong |~ 10 van phong 8
THCS.
4. Chap hanh chu truong, chinh
sach cua Pang, phap ludt cua

| Nha nudc, su 1lanh dao, chi dao )
clia cap uy Pang, chinh quyén | - Chi thi, Nghi Quyét | Ngay 25 hang
dia phuong va co quan quan 1y | - Lyu bo cdo thang
giao duc céac cap; dam bao Quy
ché thuc hién dan chu trong
hoat dong ctia nha truong.

- Thong tin bao cao
5. Quan 1y hanh chinh, thuc NV , . .
hién cac phong trao thi dua theo | - Quan Iy hanh chinh Eflgay 25 hang
quy dinh. - Thyc hién cac | N8
phong trao thi dua

6. Quan 1y cic hoat déng gido _irglgud(ilgwn ndi dung
duc, quan 1y can bd, gido vién, & ' . Neav 25 han
nhan vién, hoc sinh va quan ly | - Quan ly tai chinh gay &
o1 £ . A £ ; ) thang
tai chinh, dat dai, co s& vat chat | - Pat dai

theo quy dinh.

- Co s& vat chét




7. Pam bao an ninh trat tu, an

toan cho hoc sinh va cho can | - An ninh trat ty
bc_),A, gido vién, nhan vién; ph‘ong - Phong chong bao Ngdy 25 hang
chong bao luc hoc duong, | luc .
. X : ] . thang
phong chonqu;ch bénh, phong | _ Phong chéng dich
tranh cac hiém hoa thién tai, | paph
cac t€ nan xa hoi trong truong.
1. Nang lgyc cua hiéu truong, | Nang lyc:
pho hi€u truong trong qua trinh | .. , Ngay 25 hang
trién khai cac hoat dong gido Hicu truong thang
2. 861 inh do d3
. 0.,1101.11%’ trinh do an tr«,}o e Ngay 25 hang
cua giao vién theo quy dinh cua | - Gido vién than
Pidu 16 truong THCS. 8
L Lz . . |- Két qua xép loai
3:AKet quaAdanh gia, 7xep ,10:;11 g1e:o gido vién Ngiy 25 hang
vién va viéc ddm bao cac quyén N i | tha
cla gido vién. ) .AQuyen cua gido | Hang
vién
4. 86 lugng, chat lugng va vi¢c
dam bao cac ché dg, chinh sach | Nhén vien Ngay 25 hang
doi voi doi ngti nhan vién cua thang
nha truong.
5. Hoc sinh cua nha truong dap
tng yéu cau theo quy dinh cua | Hoc sinh Ngay 25 hang
bicu 1&¢ truong THCS va cua ‘ thang
phép luat.
1. Khuén vién, cong truong,
bién trudng, twong hodc hang . .
rao bao vé, san choi, bai tap | - Khudn vién Ngay 25 hang
. ) A 1A thang
theo quy dinh cua bicu 1€
truong THCS.
2. Phong hoc, bang, ban ghé . Ngay 25 hang
cho gido vién, hoc sinh. - Phong hoc thang
3 g Khéi‘ phong, trang ;[hiét bl - Trang thiét bj vin|Ngdy 25 hang
van phong phuc vu coéng tac phong thang

quan ly, day va hoc theo quy




dinh cua Diéu 1¢ truong THCS.

4. Cong trinh vé€ sinh, nha dé
xe, h¢ thong nudc sach, hé

- Cong trinh v¢ sinh

thdng thoat nudc, thu gom rac | - Nha dé xe Eiiz; 25 hang
dap ung yéu cau cua hoat dong | _ Ngudn nude sach
gido duc. '
5. Thu vién dap tmg nhu cau
nghién ctru, hoc tap cua can b, ] n Ngay 25 hang
giao vién, nhan vién va hoc Thu vien thang
sinh.
6. Thiét bi day hoc, do dung - Thiét bi, DDDH Ngdy 25 hing
day hoc va hi¢u qua sir dung | . Higu qua s dung thang
thiét bi, d6 dung day hoc. PDDH
L , - To chirc Ban dai

1. To chac va hiéu qua hoat dién CMHS Neav 25 han
dong cua Ban dai dién cha me | o hg Y g
hoc sinh - Hiéu qua ctua Ban | thang

‘ ’ dai dién CMHS
2. Nha truong chu dong tham
muu véi cap uy Dang, chinh
quyén va ph(:)i hop véi cac to | _ Cép ay Dang Ngiy 25 hang
chtrc doan thé ¢ dia phuong dé hinh \ than
huy dong nguon lyc xay dung |~ Chinh quyén 5
nha trudong va moéi trudng giao
duc.
3. Nha trudng phdi hop véi cac
td chitc doan thé cua dia
phuong, huy dong sy tham gia
cia cong dong dé gido duc |- Cac t6 chirc doan|Ngay 25 hang
truyén thong lich sir, vdn hoa | thé dia phuong thang
dan tdéc cho hoc sinh va thuc
hién muc ti€u, ké hoach giao
duc.
1. Thyc hién chuong trinh gido
dl%c’ ké hoach day hoc cua Bo | _ Thuc hién chuong | Ngdy 25 hang
Gido duc va Pao tao, cac quy trinh, ké hoach thang

dinh v€ chuyén moén cua co
quan quan ly gido duc dia




phuong.
2. Céc hoat dong ngoai gio 1én | - Céac hoat dong|Ngay 25 hang
16p cia nha truong. ngoai gio 1én 16p thang
3. ;Fhafn gia :[hl_l'C hién muc tiéu _ Phé cap Ngiy 25 hang
phd cip gido duc trung hoc X ., .
, N T - HD ho tro gido duc | thang
ding do tuoi cua dia phuong.
4. K,( 5 A 1 . <7 , .
, °t qua XeI,) (,)a_u £lao dlfc - Két qua danh gid | Ngay 25 hang
cua hoc sinh dap ting muc tiéu \ .
., hoc luc cua HS thang
gido duc.
5. T6 chitc céc hoat dong chdm | - Géo duc thé chat ‘ :
Y 2 1AL e . . ... | Ngay 25 hang
soc, giao duc the chat, gido duc |- Gido duc y thic than
¥ thitc bdo vé méi trudng. bao vé moi trudng. &
6. Hiéu qua hoat dong giao duc | - Hi¢u qua hoat dong | Ngay 25 hang
cua nha truong. gido duc thang
7. Gido duc, ren luyén k¥ nang
song, tao co hoi dé hoc sinh . z . .
Sy . ~_ | - K¥ ndng song cho | Ngay 25 hang
tham gia vao qua trinh hoc tap : .
. o , an hoc sinh thang
mot cach tich cuc, chu ding,
sang tao.

VII. Lap Biang danh muc ma minh chirng

Sau khi cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich
tiéu chi tim minh chung cho ting ti€u chi; phan loai va ma hod cidc minh chirng
thu duoc. Hoi dong TDG thao luan cac minh chimg cho ting tiéu chi d thu thap
duoc va 1ap Bang danh myuc ma minh chung.

VIII. Thoi gian va ndi dung hoat dong

Thoi gian Noi dung hoat dong
1. Hop 1anh dao nha truong dé thao luan du kién cac thanh vién
Hoi dong TPG va cac van dé lién quan dén trién khai hoat dong
TPG.
2. Hiéu trudng ra quyét dinh kién toan Hoi dong TDG.
Thang 8/2023 | 3. Hop Hoi dong TPG dé:

- Cong bd quyét dinh kién toan Hoi dong TPG:;

- Phan cong nhiém vu cho ting thanh vién

- Dy thao va ban hanh Ké hoach TPG.

4. Pho bién Ké hoach TPG dén toan thé can bg, gido vién, nhan




vién ctiia nha truong va cac bén lién quan.

5. T6 chire hoi thao/tap huan/hoi nghi vé nghiép vu TPG cho toan
thé can bo, giao vién, nhan vién cua truong va cac bén lién quan.
6. Cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan
tich ti€u chi tim minh chiing cho tirng ti€u chi.

- Phéan loai va ma hoa cac minh churng thu dugc.

Thang 9/2023

1. Cac nhém cong tac, ca nhan thyuc hién:

- Tiép tuc tim minh chimg cho ting tiéu chi;

- Phén loai va ma hoa cac minh churng thu dugc.

2. Hoi dong TPG thao luan cac minh ching cho ting tiéu chi da
thu thap duoc va 1ap Bang danh myc ma minh chung.

3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.
4. Hop hoi dong TDG dé:

- Thao luan vé nhitng van dé phat sinh tir cac minh chimg thu duoc,
nhitng minh chimg can thu thap bo sung va cac van dé lién quan dén
hoat dong TDG;

- Cac nhom chuyén trach, cad nhan bdo cao ndi dung cua tiung
Phiéu d4nh gié tiéu chi véi Hoi dong TDG;

- Chinh stra, bd sung cac ndi dung ctia Phiéu danh gia tiéu chi

- Thu thap, xtr Iy minh chimg b sung;

- Du thao bao cao TDG.

Thang 10/2023

- Tiép tuc b sung cac minh chimg cho ting tiéu chi;
- Cac nhom chuyén trach, ca nhan viét cac Phiéu dénh gia tiéu chi
- Hoan thién bao cao TG

Thang 11/2023

- Hop Hé1 déng TDG dé:

+ Kiém tra lai minh chimg duogc st dung trong béo cdo TPG va cac
ndi dung lién quan;

+ Tiép tuc chinh sira, bd sung du thao bao cdo TPG;

+ Thong qua bao cio TDG di chinh sira, bo sung;

+ Co6ng bd du thao bao cdo TDG trong ndi bd trudng;

+ Thu thap cac ¥ kién dong gop du thao béo cao TDG:;

+ B6 sung va hoan thién bao cdo TDG sau khi c6 cac ¥ kién gop
y; 4 2 N 4 4 4 4
- Tiép tuc chinh stra, bd sung va dé xuat ké hoach cai ti€n chat
luong.
- Hoan thi¢én bao cdo tu danh gia.
- Gui bdo cdo TPG va cong van trong dd cd ndi dung da hoan
thanh hoat dong TDG cho co quan quan Iy truc tiép dé xin ¥ kién.
- Chinh stra, bd sung céac ¥ kién cua co quan quan 1y truc tiép.




- Cong bd ban bao cido TPG di hoan thién (trong ndi bd nha
truong).

- Chuan bj cac diéu kién don doan kiém tra déanh gia so bd cua S
giao duc.

Thang 12/2023

- Luu trtr bdo cdo TPG, cac minh chung va cac tai licu lién quan
theo quy dinh.

Thang 1;2/2024

- T chuc thyc hién cac ké hoach cai tién chat lugng theo ting
giai doan.

- Cap nhat lai bao cao TBG.

- Chuén bi cac diéu kién dé dén doan danh gia ngoai cua SO
GD&DT tinh Nam Dinh.

- Gtri bao céo tu danh gia va to trinh d& nghi danh gia ngoai dén co
quan quén i cip trén.

- Tiép tuc thuc hién ké hoach cai tién chat luong theo tirng giai
doan.

Thang - Thuong xuyén cap nhat ndi dung vao bao cdo ty danh gia.
3;4;5/2024 - Hoan chinh bao cdo tu danh gia ndp vé co quan quan 1y cip

trén theo diing thoi gian quy dinh.
- Pon doan kiém tra danh gia ngoai ciia S& gido duc va dao tao
tinh Nam Dinh vé kiém tra cong nhan chuén, kiém dinh CSGD

Noi nhn: v TM. HOI PONG

- Phong GD&DT (dé b/c); CHU TICH

- Hoi dong TPG (dé th/h); ’

- Can b9, gido vién, nhan vién nha truong (dé th/h);

- Luu:VT.

Tran Dinh Ha
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